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Executive Welcome 

As ϥ think back on our ɲscal year, the magnitude of our achievements is truly 

commendable. We've renovated the Kneibert clinic and brought to life our crisis center 

in Poplar BluϜ. We've secured a contract for a new facility in Kennett for our adult CPR 

program. Our growth didn't stop there: new facilities in Doniphan, Ellsinore, and Malden 

have also made their debut. ϥt's clear that this year has been one of remarkable 

progress for FCC Behavioral Health. 

ϥ'm ɲlled with gratitude towards our devoted staϜ for their unwavering commitment. 

Thanks to our combined eϜorts, we've grown in leaps and bounds, ensuring our clients 

receive excellent care. 

ϥt is an honor to lead such a talented group of leaders and staϜ. As we near the 1,000-

staϜ-member mark, our biggest challenge is bridging the communication gap since we 

are so geographically spread out. So, once again, ϥ would like to thank all our leaders 

and staϜ for ensuring that the mission of providing ɈPerson-Centered Recovery & 

Wellnessɉ stays our top focus.  

Randy Ray 

President, Chief Executive Oʛcer 
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ʱʯʱʱ Strategic Plan Accomplishments 

Each year, FCC Behavioral Health engages in a comprehensive strategic planning process to 

prioritize, execute and communicate strategic initiatives across our organization. The Board of 

Directors, leadership, staϜ, community advisory boards, persons-served, and other stakeholders 

have opportunities to contribute to FCCɅs strategic goals. 

FCCɅs goals follow our guiding principle and vision: Person-Centered Recovery and Wellness. To 

this end, FCCɅs Performance and Quality ϥmprovement (PQϥ) team consists of leadership across the 

entire organization.  FCCɅs Strategic Plan and PQϥ eϜorts are organized around the ASPϥRE to 

Excellence model. ASPϥRE stands for: Assess the Environment; Set Strategy; Persons Served and 

Other Stakeholders ϥnput; ϥmplement the Plan; Review Results; and EϜect Change (CARF 

ϥnternational)  

{ǘŀũ wŜŎƻƎƴƛǝƻƴ tǊƻƎǊŀƳ  

²ŜƭƭƴŜǎǎ /ƻŀŎƘƛƴƎ  

{ǘŀũ {ŀǝǎŦŀŎǝƻƴ tǊƻƎǊŀƳ  

¢ǊŀƛƴƛƴƎ 5ŜǇŀǊǘƳŜƴǘ ¢ŜŀƳκtǊƻƎǊŀƳǎ 
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w{t сл҈ 

IŜŀƭǘƘ LƴŦƻǊƳŀǝƻƴ 9ȄŎƘŀƴƎŜ όIL9ύ ул҈ 

IŜŀƭǘƘtƻƛƴǘŜ нΦл ул҈ 
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Ripley County Behavioral Health Clinic 

With continued growth in our outlying service 

areas FCC BH answers the need for more 

space by purchasing and remodeling 

properties. The Doniphan Location is now 

open and providing services.  

UBHCC (Kneibert Clinic) 

FCC BH was chosen by the State of MO to 

provide Urgent Crisis services in the Southeast 

region. Urgent Crisis Care Services allows 

individuals in crisis to be diverted from local 

Emergency Departments and to provide 

support to local law enforcement.  

Caruthersville Building 

FCC BH purchased an old grocery store in the 

Caruthersville Community and was able to 

remodel the property and triple the available 

space to provide BH services to Pemiscot 

County.  

Horizons Cottage Expansion 

The Kennett Adolescent Residential program 

added additional space onto both the male and 

female cottages to accommodate the growing 

demand.  

Malden Behavioral Health Clinic 

As youth services continue to grow in our 7 

county area the need to add a new facility in 

the Malden area to make services more 

accessible.  
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FCC Behavioral Health oϜers services in 19 counties in southeastern Missouri. The majority of these counties 

are in rural areas and face many challenges.  FCCɅs core services area is made up of the seven counties that are  

designated as Certiɲed Community Behavioral Health Organization (CCBHO) locations. The 19 counties we  

serve, had a decrease in the population overall, according to the 2021 census data. Broadband internet access 

and household computers continue to be a need, 20.4 percent of our entire service area is without internet. 

While the state of Missouri has 11.6 percent in poverty, the rural nature of our service area is reɳected by the 

21.1 percent suϜering from poverty in our core service area. 54.7 percent of the population in our 19 counties, 

are currently in the workforce, while 63.1 percent of Missourians are employed.  Health insurance continues to 

be a factor that FCCBH overcomes with the population served.  9.8 percent of Missourians go without 

insurance, while an astounding15.8 percent go without in our 7 core counties.   

5ŀǘŀ ǇǊƻŘǳŎŜŘ ōȅ aƛǎǎƻǳǊƛ 9ŎƻƴƻƳƛŎ wŜǎŜŀǊŎƘ ŀƴŘ LƴŦƻǊƳŀǝƻƴ /ŜƴǘŜǊ όa9wL/ύΦ 

Assessment of Need 
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The services provided during the period of July 1, 2022 through June 30, 2023 are described in this  

report. During the 2023 ɲscal year, the agency served a total population of 9520, a 8% increase from 
the previous year. 

Average Statistics of Person(s)-Served 

 

 

 

 

 

 

 

 

47%  Male  

53%  Female  

83%   White/Caucasian  

14%  Black/African American  

2%  Hispanic  

1% Other 

 

9%  Children (ages 11 and under)  

16%  Adolescent (ages 12-17)  

70%  Adults (ages 18-64) 

5%  Seniors (ages 65 and over) 

55% High school or 
higher 

18%  Some Post-

secondary 

 Education 

41% Unemployed 

4% Homeless/Shelter 

4% Pending housing 

 

2% Veterans  
(192 local veterans)  

The 2022 county health rankings by the Robert Wood Johnson Foundation indicate that the seven 

counties in FCC's core service area rank in the bottom 20% of the state. Not only is our service area 

among the lowest in the state economically, it is among the least healthy, as well. All of these 

statistics, factors, and projections of needs contribute to a high demand for behavioral health 

services as well as overall healthcare in our service area. 

As a result, there are simple, yet disabling barriers for the population in the area that include but 

are not limited to the lack of transportation options, access to health and behavioral health care, 

access to computers and broadband ϥnternet, employment, and educational opportunities. Poverty 

is a signiɲcant cultural and economic factor in the area and is characterized by stress, unhealthy 

living conditions, isolation, poor nutrition, and at-risk behaviors. 

To overcome these barriers, FCCBH has continued to increase our workforce by ɲnding certiɲed 

staϜ in our rural communities with increased wages and by being able to provide mobile 

broadband solutions to staϜ and clients. As presented in the population statistics, our core service 

area has less than 13% of the population possessing a Bachelor's degree or higher over the age of 

25. The number of jobs in the healthcare and social assistance industry is expected to increase by 

over 4500 new positions over the next ten years, increasing the need for FCCBH to be more 

competitive in the available workforce. 

FCCBH has increased our collaboration and involvement at local colleges to ensure recruitment 

campaigns to attract professionals from outside our area. These and other eϜorts will continue 

across our service area to source quality staϜ to care for those we serve. 

FCC has increased our presence on employment platforms and alternative digital advertisement. 

FCC will continue to collaborate and partner with other service providers across southeast Missouri 

to oϜer the most complete care and treatment to the population in our service area. FCC 

Behavioral Health is the provider and employer of choice. 

Populations-Served Data 

0.5% Females Pregnant at admission 24 
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Quality Improvement Department 
FCC Behavioral Health places signiɲcant importance on Quality 
ϥmprovement (Qϥ) activities to ensure the eϜectiveness of services 
and the empowerment of clientsɅ recovery. The eϜorts of the 
leadership team, the Performance and Quality ϥmprovement 
Committee, and the Quality ϥmprovement Department demonstrate 
a commitment to fostering a culture of continuous improvement. 

The use of various Qϥ methods such as auditing, analyzing reports, 
process mapping, data collection, outcome measurement, and 
stakeholder feedback collection indicates a comprehensive approach 
to identifying areas for improvement and implementing necessary 
changes. By regularly monitoring and analyzing processes, FCC can 
pinpoint ineʛciencies, bottlenecks, and areas needing enhancement. 
Through these Qϥ activities, FCC not only aims to optimize its 
processes but also seeks to enhance service delivery, client 

outcomes, and overall organizational performance. Continuous improvement eϜorts can lead to greater 
cost-eϜectiveness and, most importantly, better outcomes for clients on their recovery journey. 

The Quality ϥmprovement Department is actively engaged in a wide range of activities aimed at enhancing 
the quality of services and ensuring client safety and well-being. Some of the key Qϥ department activities 
include: 

 

By engaging in these activities, the Qϥ department plays a critical role in driving continuous improvement 

across the organization, ultimately enhancing the quality of services provided to clients. The focus on staϜ 

training, safety measures, documentation practices, and collaborations with external partners showcases a 

comprehensive and proactive approach to quality improvement and client care. 

Evidence-Based Care Approaches Used 

Addition of a Quality Improvement Analyst: 
Welcomed Maria Francisco to the team! 

Revision of Agency Vehicle Emergency Kit: 
Enhanced the agency vehicle emergency kit with 
essential items like Narcan, CPR masks, and glucose 
replacement products. 

Specific Site Trainings: Conducted site-specific 
trainings on various topics, such as Interpretive 
Summary, Collaborative Documentation, and RSA 
staff training, equipping employees with the 
knowledge and skills needed to meet regulatory 
requirements and improve documentation practices. 

Accurate Tracking of Hospitalization Follow-
ups: By tracking hospitalization follow-ups, the QI 
department ensures that clients receive appropriate 
and timely care after hospital stays, promoting 
continuity of care and reducing potential gaps in 
treatment. 

Medical Safety Plans and Education: Developed 
medical safety plans and provided additional 
education on medication administration and 
emergency backpack procedures. 

  

Collaboration and Partnerships to Address 
Nursing Shortages: Multiple partnerships to 
address nursing shortages and attract talented 
individuals interested in nursing careers. 

Trauma Informed Care Integrated Treatment for Co-Occurring Disorders (ITCD)   

Zero Suicide Initiative   Eye Movement Desensitization and Reprocessing (EMDR)   

Motivational Interviewing (MI)   Tobacco Cessation through Tobacco Treatment Specialists   

Cognitive Behavior Therapy (CBT)   Medication Assisted Treatment (MAT) Services   

Moral Reconation Therapy (MRT)   Illness Management and Recovery   

Relapse Prevention Therapy (RPT)   Supported Employment   

Prolonged Exposure Therapy   Wellness Coaching   

Assessing and Managing Suicide Risk (AMSR)   Trauma-Focused Cognitive Behaviour Therapy (TF-CBT)   
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Employee Wellness Plan 
Overview 

Employee Wellness is a program designed to support and empower all FCC employees.  Encompassed in 

this program are resources, tools, and trainings that highlight many categories for staϜɅs individual 

physical, mental, emotional, occupational, ɲnancial, and spiritual health and wellness needs. Through 

this program, we provide staϜ with a supportive environment, educational information, creative 

engagement, and continual encouragement as a means of modeling and enriching healthy lifestyles, 

both professionally and personally.  ϥt is our priority to consider individual health needs and make 

accommodations, when necessary, to support an inclusive wellness environment that serves diverse 

health needs and overall functioning of the wellness program. 

 

Program Achievements 

¶ Supported staϜ through engagement of healthy lifestyle choices encompassing the 8-dimensions of 

wellness and evidence-based practices. 

¶ Established opportunities for staϜ to practice maintenance of existing health conditions and early 

identiɲcation of other health conditions. 

¶ ϥmplemented multiple forms of technology and outreach to minimize barriers and enhance 

accessibility of wellness initiatives. 

¶ Recognized and provided support directly related to current social and economic circumstances in 

an eϜort to support the health and wellness of all staϜ. 

¶ Conducted regular Wellness Committee meetings to identify and collaboratively plan wellness 

initiatives. 

¶ Provided wellness surveys to receive staϜ feedback and measure outcomes of wellness initiatives. 

¶ Created the new position of Wellness Coordinator and hired for this position in June 2023 to support 

the overall development and structure of Employee Wellness. 

 

¶ Wellness Wednesdays 

¶ Onsite Mobile Mammograms 

¶ Book Club (Shelf Indulgence) 

¶ Employee Fall Festival 

¶ Blood Drives partnering with the 

American Red Cross 

¶ Wellness Committee Meetings 

Wellness Initiatives of ʱʯʱʱ 



Highlights 

Agency wide health and wellness are essential in providing the best care to those we serve.  As 

employees, we must take care of ourselves in order to give our very best to those we come in contact 

with; personally and professionally. 

Wellness Wednesdays were created in May 2020 and are still going strong. The primary focus of this 

program is to provide regular and consistent employee check ins and support to our staϜ through the 

use of various activities, exercises, and evidence-based practices. These 15-20 minute team meets allow 

for a variety of topics that lead into intriguing discussions.  This includes but is not limited to tools and 

resources for each employee to utilize in and throughout their daily life. 

FCC works in collaboration with the American Red Cross to host semiɀ annual Blood Drives within the 

community of Poplar BluϜ, Missouri.  ϥn the 2022 ɲscal year, FCC was able to host one Blood Drive 

during the month of July.  However, this event not only reached, but exceeded blood donation goals. 

To conɲgure ways to oϜer support and initiatives for all FCC employees the agency hired Amber Moʛtt 

as the Wellness Coordinator to lead and facilitate the 8 dimensions of FCC employee health and 

wellness.  Creating this position will allow for more growth, expansion, and promotion of our Employee 

Wellness Program. 
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¢ƘŜ aƻōƛƭŜ aŀƳƳƻƎǊŀƳ ¦ƴƛǘ ǿŀǎ ƳŀŘŜ 

ŀǾŀƛƭŀōƭŜ ŀǘ ƳǳƭǝǇƭŜ C//.I ǎƛǘŜǎ ǘǿƻ 
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ǊŜŎŜƛǾŜ ǇǊŜǾŜƴǘŀǝǾŜ ǎŜǊǾƛŎŜǎ ǿƛǘƘ ƴƻ Ŏƻǎǘ ǘƻ 

ǘƘŜƳΦ hǾŜǊ ол ǎǘŀũ ǇŀǊǝŎƛǇŀǘŜŘ ƛƴ нлннΦ 
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¢ƘŜ ŀƎŜƴŎȅ ōƻƻƪ ŎƭǳōΣ ǝǘƭŜŘ {ƘŜƭŦ LƴŘǳƭƎŜƴŎŜΣ 

ōŜƎŀƴ {ŜǇǘŜƳōŜǊ нлнл ŀƴŘ Ƙŀǎ ŎƻƴǝƴǳŜŘ ǘƻ 

ƎǊƻǿ ƻǾŜǊ ǘƘŜ Ǉŀǎǘ ȅŜŀǊ ǊŜŀŎƘƛƴƎ пр ƳŜƳōŜǊǎΦ  
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Training Department 
ϥn August 2021, FCCBH Leadership created a new department to support the continued 

growth and expansion within the agency. Over the 

course of FCCBHɅs history, Training has been an 

integral resource that many within the agency have 

supported and provided alongside other roles and 

duties. Since the creation of this department, our 

organizational needs have continued to increased 

alongside our employment growth, as well as 

community requests and needs. As a department, 

we continue to support a training-centric culture 

that further enriches staϜ development and 

sustains an environment of continuous learning.  

Mission: Provide training opportunities and support for all employees to enrich staϜ 

development, promote agency growth, and improve service quality.  

 

Goals and Objectives Achieved in FY2022: 

¶ ϥncreased accessibility of trainings for staϜ by oϜering in-person courses each 

month in Campbell and Poplar BluϜ. 

¶ ϥncreased accessibility of virtual trainings by oϜering 2 or more trainings via 

Teams per month.  

¶ Collaboratively created and implemented a 2-day Supervisory Management in 

Leadership Education (SMϥLE) training for all supervisors in the agency. 

¶ Developed and implemented a 1-day Clinical Supervisory Training (CST) for all 

clinical supervisors in the agency. 

¶ Created and established ongoing training and development for supervisors through 

the 4-part Supervisory Leadership Course (SLC). 

¶ Certiɲed an additional CPϥ trainer to increase access to Nonviolent Crisis 

ϥntervention trainings. 

¶ Developed and launched the FCC Training ϥnstitute coordination/booking system 

for employees and trainers to improve timeliness, reduce percentage of staϜ 

overdue for training, and create a tracking system for trainings provided in the 

agency.  

¶ Provided monthly/quarterly Leadership team and Agency Trainer meetings to 

continue improving communication and collaboration for training processes.  
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¶ Launched Group Facilitation, Ethics, and additional trainings speciɲc to PSR Career 

Ladder advancement.  

¶ Maintained a rating of Above Average/Excellent more than 90% of the time regarding 

overall NHO experiences measured via Experience/Feedback surveys.  

¶ Coordinated and/or presented at multiple community events and provided free 

training and education within our communities. Some of the trainings and events 

include: 

¶ John J. Pershing, VA, Annual Mental Health Summit 

¶ Mental Health Awareness Month (Butler County) Self-care and Wellness presentation 

¶ PB ConnectɁPoplar BluϜ Schools event 

¶ iThink AcademyɁPoplar BluϜ Schools event 

¶ Southeast Missouri Recovery Alliance (SEMRA) Recovery Support Conference 

¶ United4Children State Conference 

¶ Three Rivers College and CRC Domestic Violence/Child Abuse Prevention Conference 

¶ Three Rivers CollegeɁSilence and Stigma of Abuse and Neglect conference 

¶ liveMindful Retreat (event) in Kansas City 

¶ CRC Mental Health Awareness Conference, Mental Health Topics 

¶ Social Services Day at Three Rivers College 
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Behavioral Health Clinics (BHC) 

The last year has been an extremely busy one in the Behavioral Health 

Clinics There are new buildings, new services, and new staϜ due to the 

continued need for services creating growth in the BHC. 

New Buildings: 

FCC purchased a building in Ripley County to help expand our service 

capacity and our growing staϜ.  Half of the building houses staϜ 

working in outpatient mental health, substance use treatment, drug 

court, and psychiatry.  The other half of the building will have CPR / 

PSR programming.   

A building was purchased in Pemiscot County that with remodeling 

which greatly expands the amount of oʛce space.  Like Ripley County, the Pemiscot County oʛce will house 

both BHC services and CPR services.  All programming will move into both sites once remodeling is 

completed in early FY 24.  

An expansion of the Reynolds County oʛce has also been planned, as well as remodeling a building 

purchased in Van Buren to expand our Carter County services.  

New Services:   

Transcranial magnetic stimulation (TMS) is a new treatment that works with clients experiencing treatment 

resistant depression.  TMS is a noninvasive form of brain stimulation that targets certain areas of the brain 

with a magnetic ɲeld.  Special equipment for the service is in the Kennett and Poplar BluϜ BHC oʛces.  

Clients are reporting reduced depressive symptoms after completing the 36 treatment sessions.   

FCC has partnered with Missouri Highlands to address the psychiatric needs of their clients.  Clients are being 

referred to clinics in Poplar BluϜ, Ellington, Van Buren, and Doniphan.  The goal is to help clients receive help 

for both their mental health and medical issues.  

FCC is conducting screenings for mental health issues in the Butler County Justice Center.  Clients are 

referred for psychiatry services conducted by telehealth while they are in jail and scheduled for in-person 

appointments upon their release from jail.  The same service is being discussed with Pemiscot County Justice 

Center, and other county jails have also expressed interest in the service.  

Discussion with Three Rivers College was initiated for providing short-term therapy services for students 

starting in the fall of 2023.   

Recovery Support Services (RSS) will start in early FY 24 providing substance use recovery treatment for 

clients residing in a community faith-based program.  RSS will also provide care coordination and peer 

support as well as referrals for FCC psychiatry services.  This is part of our partnering with the Southeast 

Missouri Recovery Alliance (SEMRA). SEMRA is a member of the Missouri Coalition of Recovery Support 

Providers and works with The National Alliance for Recovery Residences.  

While not new to FCC, Youth Therapists were transitioned from the Youth Star North Program to the BHC.  

They continue to work with Youth Star Clients in schools and in the oʛce, as well as see therapy only clients. 

Due to a growing need for these services, two additional therapist positions have been approved and will 

hopefully be ɲlled in the fall of 2023.  

Butler, Carter, Dunklin, Pemiscot, Reynolds, Ripley, & Wayne 
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A BHC Substance Use Recovery staϜ was trained in and now facilitates Moral Recognition Therapy (MRT) 

group which is cognitive-behavioral treatment system that leads to enhanced moral reasoning, better 

decision making, and more appropriate behavior for our client in recovery from their substance use 

disorder.   

New Staʡ and New Positions in the BHC 

Two additional Nurse Practitioners were hired due to the increased demand for psychiatric services.   

BHC expansion of services also necessitated a change from two Directors to ɲve Directors for improved 

program oversight and direction.  ϥn addition to the BHC Directors overseeing the Kennett and Poplar 

BluϜ Clinics, new Director positions created are the Director of Psychiatry Services, Director of Outlying 

Clinics, and Director of SUD.   

Other new positions in psychiatry are the Psychiatry Program Manager and two additional Psychiatry Care 

Managers.  These positions support our prescribers as well as provide services to psychiatry clients.  Two 

TMS Technicians to provide services in Kennett and Poplar BluϜ.   

A Clinical Manager position was created for the BHC Youth Therapists.   

RSS hired a Therapist, a Care Coordinator, and a Specialized Receptionist.  BHC Clinic SUD hired an 

associate substance use counselor, a care coordinator and two peer support specialists.   

A Peer Support Specialist for outpatient therapy clients, with a second position having been approved for 

hiring.  

A Floating Specialized Receptionist to assist in providing reception and access coordination for Carter, 

Reynolds, Ripley, and Wayne County oʛces.   

Additional contractual staϜ are utilized for conducting assessments and outpatient therapy.  

Specialized Training 

BHC staϜ attended numerous training courses this year.   

All psychiatry prescribers had completed the requirements to provide Medication Assisted Treatment 

(MAT). The two new nurse practitioners will complete this in 2024.   

Seven staϜ attended EMDR (Eye-Movement Desensitization and Reprocessing) therapy.  

A Youth Therapist completed training to become a Registered Play Therapist and also began working on a 

Trauma Play Therapist certiɲcation.   

Nine BHC staϜ attended ASAM (American Society of Addiction Medicine) training.  

4 staϜ completed additional BattererɅs ϥntervention Program (BϥP) training.  BϥP groups in Dunklin County 

are regularly at full capacity. These staϜ members have BϥP certiɲcation.    

Multiple staϜ attend suicide prevention training throughout the year.  

A BHC Substance Use Disorder staϜ member was trained in Moral Recognation Therapy (MRT) which is 

cognitive-behavioral treatment system that leads to enhanced moral reasoning, better decision making, 

and more appropriate behavior.  
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THRIVE 

FCC Behavioral HealthɅs Thrive program is a Community Psychiatric     

Rehabilitation Center. We have ɲve centers located in Caruthersville, 

Kennett, Piedmont, Campbell and Poplar BluϜ and serve consumers in 

seven counties of Southeast Missouri. The Thrive program provided 

quality healthcare to 1196 persons this year with serious mental illness 

(SMϥ). The Thrive clinical team helps people with SMϥ to achieve their goals 

of life, characterized by independence and choice rather than 

dependence. We work closely with individuals and families to develop a 

care plan that promotes recovery and wellness.  

The Thrive program provides the following services: Community Support, Peer Support, Psychosocial 

Rehabilitation, ϥntegrated Treatment for Co-Occurring Disorders, Wellness Coaching, Tobacco Treatment 

and Supported Employment. Prior to the Coronavirus Pandemic, most services were provided face-to-

face. However, throughout the Pandemic, the Thrive staϜ have provided services through a variety of 

platforms. Both individual and group services have been provided through telephone, Ring Central, 

Doxy.me and Microsoft Teams. We are proud to continue being able to provide telehealth services to our 

clients in this manner who so choose. We provided 47,263 individual services in FY 2023. ϥndividual 

services include: Community Support, Peer Support, and ϥndividual Counseling. We provided 40,279 

services in FY 2023. This includes Psychosocial Rehabilitation and Co-Occurring groups. We are providing 

approximately nineteen diϜerent groups per day at the diϜerent locations using varying methods.   

FCC Behavioral Health is proud of the signiɲcant expansion it is continuing to experience. This Fall, the 

agency is expanding to open a PSR location in Doniphan, and will also be expanding its available building 

space in Caruthersville as well. This expansion will allow both sites to better meet the needs of staϜ and 

clients in those communities.  

The Thrive program is committed to providing excellent care to the clients we serve, and to ensure we 

can do that eϜectively, we have expanded to a total of three directors to represent the seven counties 

served. Each of the directors play a vital role in the functioning of each site, and ensure the highest 

quality services to the individuals served.  

Caruthersville, Kennett, Piedmont, Campbell, Poplar Bluʡ 

{ƘŜǊǊȅ IŀƎŀ 

tƻǇƭŀǊ .ƭǳũ 

.ǳǘƭŜǊΣ ϧ wƛǇƭŜȅ  

/ŀǊƻƭȅƴ tƻƭƪ 

tƛŜŘƳƻƴǘ 

²ŀȅƴŜΣ /ŀǊǘŜǊΣ wŜȅƴƻƭŘǎ  

5ŀƴƛŜƭƭŜ /ƘƛŘƛǎǘŜǊ 

YŜƴƴŜǧ 

5ǳƴƪƭƛƴ ϧ tŜƳƛǎŎƻǘ  
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Youth STAR 

FCC Behavioral HealthɅs Youth and Adolescent STAR program 

provides Community Psychiatric Rehabilitation services to youth in 

the 7 counties of Butler, Carter, Dunklin, Pemiscot, Reynolds, Ripley, 

and Wayne. The STAR program focuses on helping clients under the 

age of 18 who experience chronic and persistent behavioral health 

disorders. The STAR clinical team provides services that support 

clients in learning ɈSteps Toward Achieving Resiliencyɉ. Clinical 

interventions are designed to support families to be able to manage 

behavioral health symptoms, improve educational functioning, and 

help guide youth toward a healthy, independent lifestyle. Youth 

STAR staϜ also provide in-house crisis services and assist with 

psychiatric hospitalizations and residential placement when deemed medically necessary.   

FY 2023 proved to be another year of exciting growth for the Youth STAR program.  FCC BH met the 

comprehensive wellness needs of 1925 clients during FY2023 which was up nearly 20% from FY2022. This 

exceeded the program goal of providing services to 1800 youth and adolescents during FY2023. The total number 

of Youth STAR clients currently enrolled in treatment is 1450 which is up 24% from the 1103 clients enrolled in 

FY2022.  

The Youth STAR program grew to 180 staϜ members in FY2023 with leadership roles added as needed to provide 

adequate supervision and ensure a quality level of care is provided.  The current program leadership consists of 1 

Clinical Oʛcer, 2 Directors, 4 Clinical Managers, 12 Care Coordinator Supervisors, 3 Coordinators of School 

Services, and 8 PSR Team Leaders. Community Support services accounted for 32% of the total services provided 

by the Youth STAR program during FY 2023 and Psychosocial Rehabilitation groups provided in FY2023 accounted 

for 42% of services. PSR provides opportunity for social interaction and social skill development through group 

education, peer interaction, and community integration.  PSR groups are school-based or provided afterschool and 

PSR outings allow clients to practice their social skills within a community setting. Special PSR outings this year 

included Juneteenth and Martin Luther King Day.  

FY2023 was another successful year for continued expansion and strengthening community partnerships.  The 

STAR program was approved to add additional sites in Doniphan, Ellsinore and Malden to increase access to care 

for those residing in outlying areas.  Systems of Care meetings are provided in all 7 counties with   Ripley county 

being added in FY 2023.  SOC meetings allow community agencies to work together to better meet the needs of 

the youth.  Kennett School District implemented Tribe Academy classrooms and school-based therapists in 

partnership with FCCBH through the Project Aware Grant this year. Youth STAR and DAEOC entered into an 

agreement to provide school-based services at the local Head Starts for the upcoming year. The Bootheel Youth 

Museum partnered with FCC BH and SEMO Food Bank to coordinate STARɅs 1st annual Food Drive which allowed 

clients to learn about and 

participate in community 

involvement and helping others. 

STAR staϜ are very involved in 

their community and participate 

annually in events like Piedmont 

Bar BQ Battle for Life, 

Caruthersville Christmas parade, 

and Kennett Christmas Carnival. 

StaϜ participated in Back-to-

School Fairs and Open Houses in 

all 7 counties to promote school 

partnerships.  

Steps Toward Achieving Recovery 
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Access Crisis Intervention (ACI) 

ACI Mobile Crisis Team:  

FCC Behavioral Health provides crisis intervention services 24 

hours a day, 7 days a week for Butler, Carter, Dunklin, 

Pemiscot, Reynolds, Ripley, and Wayne Counties in 

collaboration with Behavioral Health Response (BHR). Crisis 

episodes continue to increase across the state of Missouri. 

FCC Behavioral Health responded to 2,219 crisis calls across 

the service area. FCCɅs crisis intervention often results in a 

more eϜective clinical outcome. FCCɅs ACϥ team is trained in 

crisis interventions as well as eϜective risk assessment 

procedures. The ACϥ team can refer consumers to less 

restrictive settings such as the Emergency Room Enhancement 

Program and the Suicide Care Pathway to ensure behavioral 

health follow up and stabilization of the mental health crisis.  

Emergency Room Enhancement (ERE): 

Diversion Program for high utilizers of hospitals and Crisis Services. FCC Behavioral HealthɅs ERE team has received 

156 Referrals with 108 being eligible for the program. Our team has engaged 87 of those referrals this year.  

What ERE does: Trained staϜ identify patients as being high utilizers of ER services and notify outreach workers that 

the individual may beneɲt from ERE services. ɍ Peer Support Specialist meet with the individual to determine if they 

are eligible to participate in ERE. ɍ ϥf so, the Peer Specialist determines if housing, food or other basic needs are 

required and makes an appointment with the CMHC, providing transportation if needed. ɍ Therapist does further 

evaluation of needs and links with appropriate services. Care Coordinators assist the individual in achieving 

wellness and functional capability, reducing costly return visits to the ER. 

Zero Suicide Initiative: 

FCC Behavioral Health is committed to the ZERO Suicide ϥnitiative to improve clinical practice to prevent suicide. 

FCC has implemented policies and procedures to ensure safe suicide care for those we serve. Those identiɲed 

based on the standardized screening tools as a higher risk for suicide will receive enhanced services. Consumers 

will be identiɲed in the electronic medical record as Suicide Care Pathway. StaϜ will provide more frequent contacts 

and structured follow-up and monitoring for those individuals. StaϜ across all programs will implement the 

standard level of care identiɲed through Suicide Prevention research. This includes using evidenced based 

practices such as safety planning and lethal means counseling with all consumers. 

Pathway DATA Snapshot:  

 

Crisis & Diversion Services 

Outcome: Total 

Provided Referral for BH treatment 38% 

Completed safety plan 20% 

Crisis De-escalated/Resolved 15% 

Urgent MH care 11% 

Inpatient 7% 

Urgent SUD treatment .5% 

Community resources 4% 

Emergency Response due to Medical .5% 

Contacted 911 4% 

Total % 100% 

* 106 active clients in Pathways. 

Missed appointment follow up met 56% 

After hospitalization or ER visit follow up met 74% 

After a crisis follow up met 63% 

Quality Measures for Follow 



tŀƎŜ му ƻŦ от 

Firearm Suicide Prevention Project:  

ϥn 2021, FCC Behavioral Health partnered with the Missouri ϥnstitute of Mental Health on ɲrearm suicide 

prevention, receiving a two-year planning grant. As of February 2023, our journey with the Missouri 

Foundation of Health's ɲve-year implementation grant began. Central to our mission is forming a 

mental health coalition to unite the community against suicide. We've been gathering data, creating 

strategies, and targeting faith-based communities and speciɲc employers in counties like Butler and 

Wayne. Our eϜorts have educated over 1,600 individuals, emphasizing the importance of mental health 

and suicide prevention. Unique to our approach is the collaboration with often-overlooked partners in 

prevention. With John Cornelius now on board as our Suicide Prevention Specialist, we're eager to 

further our impact in the next few years.   

Urgent Behavioral Health Crisis Center (U-BHCC): 

FCC Behavioral Health extended crisis diversion 

services by adding an Urgent Behavioral Health Crisis 

Center to the crisis continuum care available for our 

community. The UBHCC began operations in March 

2023 and is located at 686 Lester Street in Poplar BluϜ, 

MO. We also collaborate with Missouri Highlands to 

provide Narcan Vending Machines for harm reduction 

resource access.  

The UBHCC operates as an acute urgent care model for individuals experiencing amental health or 

substance use crisis, striving to prevent unnecessary hospitalizations or jail conɲnements. Our services 

are accessible seven days a week from 10 am to 8 pm, with the last client being accepted at 7pm. The 

UBHCC serves individuals aged 10 and above.  

The UBHCC oϜers services ranging from comprehensive crisis assessments by a Qualiɲed Mental Health 

Professional to brief therapy, psychiatric evaluation, medication management, and referrals to 

necessary resources. The UBHCC assists with transition planning, coordinating of transportation, peer 

support, nursing services, and connecting individuals to suitable treatment services. 

Gender 55% Female 45% Male 

Age 80% Adult; 15% Adolescents; 3% Seniors 

Race 198 Caucasian 

Employment 101 Not in Workforce 

Housing 121 Permanent Housing; 28 Homeless 

Military 240 Never Served 

Crisis Stabilized 215 

Client Transferred 23 

Client Left Against Advice 8 

* Number of Persons 

Served: 246 

* Discharge Outcomes 



The Youth Behavioral Health Liaison (YBHL) Initiative: 

The Youth Behavioral Health Liaison (YBHL) position was created in 2022. 

This initiative within the State of Missouri created thirty-one new liaisons 

which are distributed throughout the state. Observing the need to broaden 

our reach within our communityɅs youth and family groups FCC Behavioral 

health was awarded one Youth behavioral Health liaison position.  The 

YBHL is a mental health professional who works to form and facilitate 

partnerships with other youth related service organizations and agencies. 

The goal of the YBHL initiative is to form better community partnerships 

with crisis system, law enforcement, schools, childrenɅs division, juvenile 

oʛcers, court staϜ, hospitals, and local youth services agencies.  

ϥt is the role of the Youth Behavioral Health Liaison to, among other duties, link youth and their families 

to behavioral health services and other community resources. ϥn addition to this, some of the essential 

functions of the YBHL are to establish ongoing relationships with schools, juvenile oʛces, courts, and 

state agencies such as the ChildrenɅs Division. The YBHL coordinates services with local systems of care 

for children and youth who possess behavioral health needs as well as coordinating access to 

appropriate resources within the crisis continuum.  

The YBHL participates in local Crisis ϥntervention Teams (CϥT) or other statewide initiatives which assist 

law enforcement in working with individuals experiencing behavioral health needs. ϥt is the 

responsibility of the YBHL to consistently broaden their capabilities of meeting the needs of the 

communityɅs youth in crisis through coordinating and training alongside numerous state and local 

organizations. ϥn utilizing these resources, the YBHL role can improve outcomes for children, youth and 

their families with behavioral health needs while saving valuable resources.   

The Community Behavioral Health Liaison (CBHL) Initiative:  

ϥn a mental health crisis, people are more likely to encounter police than to get behavioral health 

treatment. Many of these individuals are booked into jail each year. Nearly 15% of men and 30% of 

women booked in jails have a serious mental health condition. Most of these individuals are not violent 

criminals, just lacking the resources and healthcare needed to live a healthy, productive life. Once 

released from jail, many do not have access to services; therefore, do not make many life 

improvements. To address this issue and to increase access to care, FCC Behavioral HealthɅs Community 

Behavioral Health Liaison (CBHL) has teamed up with law enforcement in our 7-county service area to 

link these individuals with behavioral health treatment. The 

goal of FCC Behavioral HealthɅs CBHL ϥnitiative is to form better 

community partnerships with law enforcement and courts, to 

save valuable resources that might otherwise be expended on 

unnecessary jail, prison, and hospital stays, and to improve 

outcomes for individuals with behavioral health issues. FCC 

Behavioral HealthɅs CBHL follows-up with those referred by 

area law enforcement and courts to track progress and ensure 

success. Through this program, people have access to the 

behavioral health care they need to become and remain well; 

while law enforcement oʛcers get the behavioral health 

training and on-site support they need when dealing with 

demanding situations in the community.  
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FCCɅs CBHL has developed Crisis ϥntervention Team (CϥT) Councils in Butler, Carter, Dunklin, Pemiscot, 

Reynolds, Ripley, and Wayne Counties. CϥT teaches oʛcers de-escalation strategies and how to redirect 

individuals from the criminal justice system to the mental health care system. ϥn turn, FCC assumes "custody" 

of the individual, and provides directed and non-restrictive accessibility to a full range of care and social 

service options. CϥT trained oʛcers can signiɲcantly decrease injuries, death, and community dissent. ϥn turn, 

persons with a mental illness are diverted to FCC Behavioral Health for treatment rather than to jail or to 

return to the streets with no help. Trained CϥT oʛcers carry on the normal duties of law enforcement but can 

provide a specialist role when a potential mental health-related crisis is identiɲed. ϥn October 2023, the Three 

RiverɅs CϥT Council will hold its sixth annual 40-hour CϥT training. Since 2018, the Three Rivers CϥT Council has 

trained eighty law enforcement oʛcers. These oʛcers are now better equipped to deal with individuals in 

mental health or substance use crisis situations. This training is scheduled every fall and is approved by 

P.O.S.T. (Peace Oʛcer Standards and Training). 

To broaden FCC Behavioral HealthɅs ability to work alongside its community partners and enhance our local 

law enforcement oʛcersɅ eϜectiveness, FCCɅs Community Behavioral Health Liaisons, in 2023, developed and 

instituted an Ɉoʛce hoursɉ program. The program includes the CBHL 

spending approximately three to ɲve hours per week inside each county 

sheriϜɅs oʛce or local police department within our seven-county catchment 

area. ϥnteracting with local law enforcement oʛcers through Ɉoʛce hoursɉ 

and the strategic participation in ride along programs allows each CBHL to 

enhance bonds within the Behavioral Health and Law Enforcement 

communities as well as equipping our local oʛcers with the skills required to 

successfully handle crisis calls.  Additionally, this enhanced interaction with 

our local law enforcement agencies opens the proverbial doors to FCCɅs 

inclusion into events such as toys for tots and other benevolent endeavors 

carried out by the agencies. Simply put, they get to know us and include us. 

This broadens FCCɅs reach within our community and provides us with a face 

of cooperation within the community.   

The Criminal Justice Liaison (CBHL1) The inclusion of the Youth Behavioral health Liaison (YBHL) within FCC 

Behavioral Health can be best described through the words of Bruce Jackson, an American ɲlmmaker, when 

he stated, ɈBridges become frames for looking at the world around usɉ. The Community Behavioral Health 

Liaison and the Youth Behavioral Health Liaison (YBHL) position are its simplest form a bridge between the 

Behavioral Health industry and Law Enforcement workers, ensuring that our common goal of positively 

aϜecting our communities and those we serve remains consistent and ultimately eϜective.  
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FY ʱʯʱʱ Accomplishments 

¶ Developed and strengthened community     

partnerships in all Counties served.  

¶ Expanded Trauma Focused Services in our 

Treatment Court Counties.  

¶ Successfully transitioned to ASAM standards at all 

residential and outpatient locations. 

¶ ɍTrained staϜ and clients in harm reduction.  

¶ The outpatient program on site at Stapleton 

continues to grow and increase in the number of 

clients served.  

¶ The Dunklin County Treatment Court team was 

recognized for 25 years of service at this yearɅs 

Missouri Association of Treatment Court 

Professionals, (MATCP) conference. 

¶ Stapleton Center was awarded the Substance Use 
Disorder Program Achievement Award at the Fall 
Festival, 2022. 

ʱʯʱʲ Vision 

¶ Continue our work developing new 

partnerships in all Counties we currently 

serve.  

 

¶ Continue educating and bringing awareness 
to the community, clients, and staϜ on harm 
reduction. 

 

¶ Continue to grow our outpatient programs at 
all locations. 

 

¶ Work to decrease relapse and recidivism 
within our programs. 

 ϥn the last year our adult 

SUD services have 

undergone many exciting 

changes. Our outpatient and 

residential locations are now 

operating under American 

Society of Addiction 

Medicine, (ASAM) guidelines. The ASAM Criteria is the most 

widely used and comprehensive set of guidelines for 

placement, continued stay, transfer, or discharge of 

patients with addiction and co-occurring conditions, 

(ASAM, 2023). Stapleton Center and Outpatient staϜ have 

adapted well to this new and exciting change within our 

programming. {ǘŀǇƭŜǘƻƴ {ǘŀũ DƛǾƛƴƎ .ŀŎƪ ǘƻ ǘƘŜ /ƻƳƳǳƴƛǘȅ 

Adult SUD Services 

Dunklin County Treatment Court Team  
at The MATCP Conference 
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The ASAM Transformation 

The most signiɲcant change this year has been the transformation of an ASAM 

driven model of care.  We have seen the fruit of a philosophical shift in service 

provision, allowing more ɳexibility and aϜording a greater continuity of care.    

We no longer provide treatment for predetermined lengths of stay where clients 

move through the program successfully or unsuccessfully.  ϥnstead, each client 

has their own individualized plan of care where treatment modalities and length 

of care are based on an ongoing assessment of risks.  ϥntensity of care is based on the clientɅs current 

symptomology, obstacles, and challenges.   

ASAM is a fully adopted medical model for substance use treatment. This re-conceptualization includes increased 

staʛng requirements, which is a more comprehensive treatment model.  

The Missouri Department of Behavioral Health has tied ASAM implementation with a new daily team billing rate 

that has shifted the emphasis from quantity of services to quality of services.  Daily team billing has resulted in 

establishing Turning LeafɅs ɲscal viability.  

Expanded wrap-around services to include GED/HISET. 

Turning Leaf has employed a teacher with a master's in special education.  GED/HϥSET 

classes and individual tutoring is oϜered daily and by digital interaction.  Attaining a 

High School Equivalency increases self-esteem, opens additional employment 

opportunities, and undergirds self-eʛcacy.  Greater outcomes can be expected.  

Thinking about the Brain: Neuropsychological Modalities for Co-occurring Disorders 

Many of our clients are dealing with cognitive limitations due to head injuries, developmental challenges, or the 

degenerative eϜects of sustained drug use. We are currently utilizing Cognitive Rehabilitative Therapy, ϥnteractive 

Metronome Therapy, Audible Beat Stimulation Therapy, and Metacognitive Group Therapy for the management of 

symptoms and have seen improved outcomes.  

Focusing on Outpatient Access and Success.  

Turning Leaf has implemented an Ɉopen accessɉ approach to promote a reduction in the 50% non-engagement 

rate for clients in outpatient services.  An Ɉopen accessɉ intake day is being oϜered periodically with 6-10 

outpatient slots available each day. This results in a cohort of clients entering at the same time.  Entering as a 

cohort increases a sense of community and social connections. Connections and community are in the top ɲve 

factors identiɲed in successful recovery. The last four cohorts admitted during these Ɉopen accessɉ days have 

resulted in higher engagement, reducing attrition for this group to 30%.   

Taking a page from the Housing First model, Turning Leaf has forged relationships with Recovery Supportive 

transitional housing programs in our area: Goliath House for Men and 

Mtn View Restoration House for Women. Utilizing housing funding from 

the Strategic Opioid Response project allows for up to 6 months of 

drug free housing to support their recovery plan.  Additionally, Rapid 

Re-Housing funds have been used to secure independent housing for 

those that are able to maintain employment. Housing assistance 

shifts the living environment, boosts conɲdence, and reduces 

obstacles to participation in treatment.   
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ʱʯʱʱ Achievements 

* Development and growth: Charleston and ϥPS High 

Fidelity. 

* Partnerships: Mission Missouri in Sikeston, 

Community activities, Cape and Jackson Chambers 

of Commerce. 

* Events and Activities: Recovery Month, Overdose 

awareness, First Friday CoϜee (participation and 

sponsorship), Pride at the Park, Suicide prevention 

Walk, Annual Sobriety is Beautiful, and Monthly 

Women Connect Women. 

* Recognitions and Graduations: City Council recognition and 

Work Life Graduates. 

* Programs: PUPS continuation, ASAM Conversion completion, 

and expanded primary care for clients. 

* Guidelines and Grants: Healthier meal guidelines and Rapid 

Response Housing Grant. 

* Training and Counseling: ϥTCD/Trauma, SUD Counselor training 

(increased and MRT), and internship program with Southeast 

Missouri State University. 

Medication Assisted Treatment 

407 New Clients were seen in the MAT program in 2022. 

Women and Childrenôs Program  

 Serenity Pointe is one of only 7 substance use      

programs in Missouri that allow women to bring 

their children to treatment with them.   

Over 20,000 babies are born each 

year dependent on illegal or prescription drugs and 

suϜer neonatal abstinence syndrome (NAS), a type of       

opiate withdrawal. That's the equivalent of 

one baby every 25 minutes.   

Research has established the value of evidence-

based treatments for pregnant women (and their 

babies), including medications. Prenatal care and a              

comprehensive drug treatment program can 

improve many of the detrimental outcomes 

associated with untreated abuse.   

During 2022, Serenity Pointe served 33 pregnant 

women and had 12 healthy babies born.   

Individual Placement 
and Support  

One of the sustaining components 

of a successful recovery is gainful 

employment.  Research has 

shown that individuals who have 

meaningful work will remain in 

active recovery longer.  

During 2022, Serenity PointeɅs ϥPS program Opened 61 cases.  

They had Job Placements for 45 Women.  30 Women worked and reached their 30-day milestone and 17 met 

their 90-day milestone. 

The ϥPS program achieved High Fidelity in 2021. 

Community Partners 

* Safe House ϥnc.  

* Community Counseling Center    

* Probation and Parole  

* Missouri Children's Division   

* Johns Pharmacy  

* One City  

* Chamber of Commerce   

* Cape Family Medical  

* EPϥC 

* SEMO College - Social Work Program 

* Partner with MO extension oʛce 

* Serenity Pointe Advisory Board  

* MAW Group  

* Gibson Center For Behavioral Change 

* Esther House 

* Women Connect Women 

* We Do Recover Community Center 

* Boss Life 
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FCC Behavioral Health's Prevention Program has been a source of 

positive development and change in prevention services delivery, 

research, and education since 1993. Our vision is to be the premier 

resource for substance use prevention and education: changing 

communities, saving lives, and building better futures. Our mission 

is to empower communities to combat substance use   and its 

related problems with proven, practical resources, prevention education, information, community-based, 

environmental and advocacy strategies. 

Prevention Resource Center 

The Prevention Resource Center's (PRC) goal is to provide communities with quality alcohol and drug prevention 

services in order to expand knowledge and understanding of drug use and its eϜects in order to build drug-free 

communities. The PRC provides services and specialized ability to create opportunities of collaboration, connects 

communities and individuals' ages 0 to 100 to prevention resources, and ultimately decrease drug use in Southeast 

Missouri. The Prevention Resource CenterɅs targeted population area is Service Area 20 (Dunklin, Pemiscot, New 

Madrid and Mississippi Counties.) Within these counties 

the PRC serves 10 Missouri State Registered Coalitions 

and 4 Youth Coalitions. The PRC also provides substance 

use prevention services to several other non-registered 

entities such as local schools, coalition task forces, social 

service agencies, churches and local businesses. 

ϥn FY2023 the PRC has been involved in over three 

hundred community activities and events. The PRC 

assisted community coalitions with grant applications for 

various local prevention activities that totalled over 

$130,000.00 of additional prevention funding for the 

area. The PRC also provided substance use prevention 

presentations, trainings and information booths on 

multiple topics to over 5,000 youth and adults. The PRC 

implemented Evidence Based Trainings including , Too Good for Drugs, Toward No Drugs Use, SPORT Prevention 

Plus Wellness, Youth Mental Health First Aid, PeaceBuilders, and Strengthening Families. ϥnformation and training 

events also covered topics such as risk and protective factors, media advocacy, coalition building, assessment, and 

cultural diversity. The PRC has Facebook and ϥnstagram pages as an additional avenue for distribution of 

substance use prevention related information and education. ϥn FY2022 the PRC created a large snapchat 

campaign, professionally created videos by 2060 Media covering the topics of prevention, safe disposal, risk 

reduction, treatment and recovery. These videos were distributed again throughout FY2023 and were viewed by 

1,431,731 people in our service area over the course of the ɲscal year.  With this campaign, we were also able to 

distribute over 6000 Medication Safe Disposal Kits and 300 Narcan kits to Service Area 20 residents.  

   

 

Substance Use 
Prevention 




