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EXxXecutil ve Wel

Excellence

Empowerment Compassion

Commitment Integrity

As U think back on our pscal year, the magni't
commendable. We've renovated the Kneibert cli
in Poplar BluF. We've secured a contract for
program. Our growth didn't stop there: new f a
have also made their debut. Ut' s clear that t
progress for FCC Behavioral Health.

U'm nlled with gratitude towards our devoted
Thanks to our combined eForts, we've grown i
receive excellent care.

t i s an honor to |l ead such a talented group
stafember mark, our biggest challenge is bridg
are so geographically spread out. So, once ag
and staF for ensuring th®tertsbentmessd oReodvery
Wel | petsasays our top focus.

Randy Ray
President, Chi ef Exec
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hyhh Strategic Pl an

Each year, FCC Behavioral Heal th engages in a compr ¢
prioritize, execute and communicate strategic initifi
Director s, | eader ship, st aF, cesmmuwreidt, y aaadlv iog direy  Isd al

have opportunities At ostcroanttergiibcutgeo alos .FCC

FCE goals follow our guiRdrmgoeprtienceidp |Ree caornvde rwi sdimodn :WEe
this eAdPeF€OGr mance and Quality Umprovement (PQU) ¢t
entire organA zSttrieotnegi cFCRJ0 an and PQYU eForts are orga
Excell enceSPicRIERINd As §e@ess t he EBevti rOtnrivetnagyns Served ar
Ot her St akehdmhpdleemse Mtn ptkeg i Plva Re s Erletcst; Chmdhge ( CARF

Unternational) | n Progress

bSé YSyySg /tw/ M JE 3
' 5t 9ELIYyairzy 2F 9f SOGNRYAO C2NXa& H pi:
bSé /I NISNI/ 2dzyde /tAYyAO .dzAf RAy 3 o0t dzNX H pil
w{ t C JE 2
| SItGK LYF2NXIFoa2y 9EOKIy3aS 61 L90 y JE
| SFEAGKt2AYGS Hon Y JE:
aldaz2dNA | AIKElyRa /2fflF02Nloa2y y JE:
L 2dziK {¢!w {OK2¥8yyBgSR { SNBAOSa y JE:
OnGoi ng

{dF0 wSO23yAs2y t NRINIY

2SftftySaa /2 OKAy3

{GFG {FaaFTlOa2y tNRINIY

¢CNIAYAYy3 5SLINIYSYyd ¢SEYkt NEANF Ya
bdzNIidzZNAy 3 hdzNJ 2 SffySaa obadhd2 dy

+ S0 B/NIGWKSNF LB ¢NBIFGdYSyi

9YLX 2888 9EAG { dzNBSe
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Ri pl ey County BehavioHalri B@alst £oCltiargiec E

With continued growth inTher Kennkyitnddeoéegceat Re
areas FCC BH answer s t haed dneede da dfdoirt inponrael space ont
space by purchasing anfdemamededi hgges to accommc
properties. The Doniphan Locat i othe masnd.ow

open and providing services.

UBHCC (Kneibert Cli@argt hersville

FCC BH was chosen by t HeCStBadt e uafc hMG@ etdo an ol d gr
provide Urgent Crisis semCairuedheirsviheé eScCotmmaast y
region. Urgent Crisis QCarmoddr vtihcee spralpleavisy and t
i ndividuals in crisis tospacdiverpedvidemBHosatf vi
Emergency Departments and to prOwvumtey.

support to Il ocal |l aw enforcement .

Mal den Behavior al

As youth services continu

county area the need to a

the Mal den area to make
accessible.
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Assessment of

I Fcc 7 Core Counties FCC 7 Core Counties ||
[7] Fcc AlL19 Counties FCC AlL 19 Counties ||
[] Missouri Missouri [
United States [

FCC »

BEHAVIORAL HEALTH son D22
202

[ ] United States

90?"'\“{

FCC Behavioral Health oFers services in 19 counties in so
are in rural areas and Aaceremasgrehatseagea.i sF@A&de up of
designated as Certined Community Behavioral Heal th Organ
serve, had a decrease in the population overall, accordin
and household computers continue to be a need, 20. 4 perc
Whil e the state of Missouri has 11.6 percent in poverty,
21.1 percent suFering from poverty in our core service ar
are currently in the workforce, while 63.1 percent of Mis
be a factor that FCCBH overcomes with the popul ati on
insurance, while an astoundingl55.8 percent go with

501 LINPRdAzZOSR 6@ aAraazdz2NR 902y2YAO0 wSa

tl-38S ¢ 2F orT
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Popul aSelirovnesd Dat}|

The services provided during the period of July 1,
report. During the 2023 nscal year 9588 &% eincyr sy a
the previous year.

Average Statist-Sesved Per

~-83%White/ Caucas
J 14%Black/ Africa 4 %eonmel ess/ Shel ten
‘;22% Hi spanic 4% ending housing

1% Ot her

v
admi ssion 24

47 %al e
53%emal e

0.5% Females Pregnant a

55%i gh schgdl r 9% Chil dagen 11 an
higher ( 16 %Adol esageaat7) 2
118%omBost 70%Adultges4a)s @6

2%/ eterans
(192 Il ocal veteranis

RONA

second.ar 5% Seni(agss 65 anc
Education

41%Wnempl oyed

The 2022 county health rankings by the Robert Wood

counties in FCC's core service area rank in the bolt
among the | owest in the state economically, it is a
statistics, factors, and projections of needs contir
services as well as overall heal thcare in our servi
As a result, there are simple, yet disabling barrile
are not | imited to the Il ack of transportation opti o
access to computers and broadband Unternet, empl oyn
is a signipcant cultural and economic factor in thle
l'iving conditions, isolrnatslnhbepawiromsautrition, and |a
To overcome these barriers, FCCBH has continued to

staF in our rural communities with increased wages

broadband solutions to staF and clients As present
area has | ess than 13% of the population possessing
25. The number of jobs in the healthcare and soci all
over 4500 new positions over the next ten years, in
compet.i ive in the available workforce.

FCCBH has increased our coll aboration and invol veme
campaigns to attract professionals from outside our
across our service area to source quality staF to €
FCC has increased ur presence on employment pl atf|o
FCC wi Il ontinue to coll aborate and partner with [0
to oFer the most complete care and treatment to the
Behavior al Health is the provider and employer of €
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| n
Our FCC Behavioral Heal th places signipcani
Department Umprovement (QU) activities to ensure |t
Mission and the empower mreendowdr .l i emd seForts of
o b that th od |l eader ship team, the Performance and Qu
by our aganey is affeative, offislent, Committee, and the Quality Umprovement
and well-documented and that our a commitment to fostering a culture of
employees have the skills they need .
in order to be in line with our agency The use of various QU methods such as Ja
W'”“E"fEﬂ‘P°We‘f":e"t_f°'“%°55i°"f process mapping, data collection, outclo
e Rt en stakehol der feedback collection indicat
to identifying areas for i mprovement aln
changes. By regularly monitoring and an
pinpoint inecciencies, bottlenecks, anid
Through these QU activities, FCC not on
processes but also seeks to enhance seir
out comes, and overall organi zational perfor mance. Conti nl
cosetFecti veness and, most i mportantly, better outcomes f o
The Quality Umprovement Department is actively engaged i |
the quality of services andbeinsgri 8gmel ofenthsesakeyyQédnde i
i nclude:
Addition of a Quality | mp Revision of Agency Vehicle Eme
Wel comed Maria Francisco Enhanced the agency vehicle em
essenti al items | i ke Narcan, C
repl acement product s
Specific Sit€onhdaicnhn-epesi f Accurate Tracking of Hospitall
trainings on various topi ayps Bychrasklimigehpeps itatheae ali 0
Summary, Coll aborative Dodwemeanmnttaneindn, enasrudeI%SAhat client
staff training, equipping aendpltd ymed s vv,latrha tafe er hospital
knowl edge and skills needednttd nmedaty rodgwlaatecoraynd reducin
requirements and i mprove daocecwmmenetnat.i on practices.
Medi cal Safety Pl anBPewaebo Coll aboration and Partnerships
medi cal safety plans and Nursing ShMutl agede partnershilp
education on medication aaddress nursing shortages and
emergency backpack procedindividuals interested in nurs
By engaging in these activities, the QU department pl ays
across the organization, ul ti mately enhancing the qualit:
training, safety measures, documentation practices, and |
comprehensive and proactive approach to quality i mpr ovemi
Evi deBlacsred Care Approaches Used
Trauma |I nformed Care I ntegrated Tr-@atmenindgobi €order s [(
Zero Suicide InitiativeEeye Movement Desensitization and |F
Motivational I nterviewlhaobgpagcvd )Cessation through Tobacco

Cognitive Behavior The

*Meadpiyc g tCiBoln) Assi sted Treat ment ( MAT

Mor al Reconation Ther @

alplyl (evsRsT )Management and Recovery

Rel apse Prevention The

2S ulappyo r(tRePAT )Emp | oy ment

Prol onged Exposure The

*Wealplyness Coachi

ng

Assessi and

Managi ng

ng

)T rSauu-Reai cdues eRdi sCko g(NnAMS R)e B-€EBadyi our Thh

F3sS y 27
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Empl oyee Well nes

Overview

Empl oyee Wellness is a program designed to support a
this program are resources, tools, and t rAaiinnidnigvsi dtuhaa
physical, ment al , emotional, occupational, nnanci al ,
this program, we provide staF with a supportive envi
engagement, and continual encouragement as a means Q
both professionally and personally. dt is our prior
accommodations, when necessary, to support an inclus
health needs and overall functioning of the wellness

Program Achievement s

1 Supported staF through engagement of headitmendiidnrsst
wel l ness anlased demaet i ces.

1 Established opportunities for staF to practice mai.
identipcation of other health conditions.

9 U4mpl emented multiple forms of technology and outr ec

accessibility of wellness initiatives.

1 Recognized and provided support directly related t ¢
an eFort to support the health and wellness of alll
f§ Conducted regular Wellness Committee meetings to il

initiatives.
9 Provided wellness surveys to receive staF feedback
i Created the new position of Wellness Coordinator ar
the overall development and structure of Employee |\
Wellness I nitiatives of @
1 Wellness Wednesdays 1 Blood Drives partnering with the

¢ Onsite Mobile Mammograms  American Red Cross
Book Club (Shelf Indulgence) 1 Wellness Committee Meetings
Employee Fall Festival

==

=8

t+-38 ¢ 2F orT
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Hi ghlights

Agency wide health and wellness are essenti al i n prc
empl oyees, we must take care of ourselves in order
with; personally and professionally.

Well ness Wednesdays were created in May 2020 and ar ¢
program is to provide regular and consistent empl oy ¢
use of wvarious activitibeass e de xperraccitsie@ds minTidhidesve tdlEH m e me
for a variety of topics that |l ead into intriguing di
resources for each employee to utilize in and thr ouc¢

FCC works in collaboration with gdairendanerBlcamd RRrdi \Ca g
community of Poplar Bl UuF, Mi ssouri. Udn the 2022 pns
during the month of July. However, this event not

To connpgure ways to oFer support and initiatives fo
as the Wellness Coordinator to | ead and facilitate
wel |l ness. Creating this position will allow for mo
Wel l ness Program.

¢tKS az2o

AftS al YY23NI Y ¢KSA G FByaOey loRr2 ] Of dzo =
g AflofS |G YdzZf aLX S 0&/F.yl {ESAKSSEY 60SAN 1 n H N
S

aSLI NI G aYSa (KAA & SANBGT 2NISANG HGiTK SY AL KNI RS R
NEOSADS LINBGSYyil agdS ASNIBAOSA sALGK y?2 §
0KSWW@SNJ on &GFAY LM N OR® LI GSR
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Training Depart

Un August 2021, FCCBH Leadership created a new
growth and expansion with} & NI O b e vV €T §
course oA FKCEB6ry, Traini

integr al resource that ma 2ncy
supported and provided al es a
duti es. Since the creatio ent ;
organizational needs have reas
alongside our empl oyment 3 S
community requests and ne ent ,
we continue to swu@mpbritc ac

that further enriches st a

sustains an environment o ning

Mi ssiPoovi de training opportunities and support
devel opment, promote agency growt h, and I mpr oy

Goal s and Objectives Achieved in FYPRZ

T Udnecr eacseas sioldi Itirtayy ni ngs f oirpet abobrys e ega nly
month in Campbell and Poplar Bl ukF.

T Udncr eacseas s iolviilrittuyal tbryaiorFiemgsng 2 or more tra
Teams per mont h.

T Coll aboratively createcd@aperivmploe meMaeadga m2 nt
Leadership Education (SMULE) training for alfl

1T Devel oped and a nupal@d menn tcead Sitparmi agryCST) fo
clinical supervisors in the agency.

T Created and established ongoing training and
t hepadiSupervisory LeadB8LE€hip Course (

T Certinped anCRW dtirtacomesrlcr ease access to Nonvi ol
Untervention trainings.

1T Devel oped and H@GQ nTcrhaeidn itrege oUrndsitniattuitoen/ booki ng
for employees and trainers to iIimprove timel.ifr
overdue for training, and create a tracking |s
agency.

T Provided monthly/ quarterly Leadnmeresthiinpgst eam ar
continue improving communication and coll abor
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nc@Greadup Facil i t,atanodn,a dEdtihtiicosnal R$RI @ameger S
dedvancement

nt ai ned Aab orvaet i Awvge roafg emdErxec etltHaemt90% of t he
rall NHO experiences measured via Experien

rdinated and/ or pcemmeunnietdy sgnvdennpirdoivp ldeed f rle
i ning and education wiStolmen odurn heommuan inti ing$
l ude:

John J. Pershing, VA, Annual Ment al Heal t h Sun
Ment al Health Awareness Moatd dqmBdtWell Countyrne
PB CorrPeoptl ar Bl uF Schools event

i Thi nk AdPoddmy Bl uF Schools event

Sout heast Missour.i Recovery Alliance (SEMRA) R
United4Children State Conference

Three Rivers College and CRC Domestic Violencle

Three Ri verrSsi |@olcleeggend Stigma of Abuse and Negl

l' iveMindf ul Retreat (event) in Kansas City
CRC Ment al Health Awareness Conference, Ment al
Soci al Services Day at Three Rivers College

r v
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Behavi or al Heal t h

Butl er |, Carter, Dunkl i n, Pemi scot

The | ast year has been an extremely b

(“MakingaDifference”\C'i”ics There are new buildings, new

BI__IC:continued need for services creating

New Buil di ngs:

FCC purchased a building in Ripley Clo

BEHAVIORAL HEALTH capacity and our growing stakF. Hal f
working in outpatient ment al healt h,
court, and psychiatry. The other hall
Qrson()entered Recovery and Wellnessj PSR programming.

A building was purchased in Pemiscot
which greatly expands the amount of oGce space. Li ke [F
both BHC services and CPR services. Al | programming Wi

completed in early FY 24.

An expansion of the Reynolds County ocGce has al so been
purchased in Van Buren to expand our Carter County sery

New Services:

Transcrani al magnetic stimulation (TMS) is a new treatin
resistant depression. TMS is a noninvasive form of bre
with a magnetic pel d. Special equipment for the servic
Clients are reporting reduced depressive symptoms after
FCC has partnered with Missouri Hi ghl ands to address th
referred to clinics in Poplar Bl uF, Ellington, Van Bur|e
for both their ment al health and medical i ssues.

FCC is conducting screenings for ment al heal th issues
referred for psychiatry services conducted by -pteerlseohne allt
appointments upon their release from jail. The same s|€
Center, and other county jails have also expressed inte
Di scussion with Three Rivers Col Hegen wae riamiyt isaetreed cfesr|
starting in the fall of 2023.

Recovery Support Services (RSS) wildl start in early FY
clients residing basadcpmmgniamy f & SShwill also provide
support as well as referrals for FCC psychiatry servi cle
Mi ssour.i Recovery Alliance (SEMRA). SEMRA is a member |C
Providers and works with The National Alliance for Rec|c
While not new to FCC, Youth Therapists were transiti onle
They continue to work with Youth Star Clients in school
Due to a growing need for these services, two additi onfe
hopefully be plled in the fall of 2023.
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A BHC Substance Use Recovery staF was trained in and |I
group whi ch -biesh acvoigonriatli vter eat ment system that | eads to
deci sion making, and more appropriate behavior for oul
di sorder .

New Sta?2 and New Positions in the BHC

Two additional Nurse Practitioners were hired due to [l
BHC expansion of services also necessitated a change ||
program oversight and direction. dn addition to the ||
Bl uF Clinics, new Director positions created are the [l
Clinics, and Director of SUD.

Ot her new positions in psychiatry are the Psychiatry [I
Manager s. These positions suppor our prescribers as
TMS Technicians to provide services in Kennett and Poj
A Clinical Manager position was created for the BHC Y
RSS hired a Therapist, a Care Coordinator, and a Speci
associate substance use counselor, a care coordinator
A Peer Support Specialist for outpatient therapy cl i el
hiring.

A Floating Specialized Receptionist to assist in provi
Reynol ds, Ripley, and Wayne County oGces.

Additional contractual staF are utilized for conducti |
Specialized Training

BHC staF attended numerous training courses this year,.
Al | psychiatry prescribers had completed the requir eme
(MAT). The two new nurse practitioners will compl ete |t
Seven staF atteiMbdbed MEMDR DeEy@asi ti zati on and Reprocess
A Youth Therapist completed training to become a Regi :
Trauma Play Therapist certincation.

Nine BHC staF attended ASAM (American Society of Addilc¢
4 staF compl eted &ddinttiearnwalntBatnt ePreorgr am (BUYP) trainin
are regularly at full capacity. These staF members ha\
Mul tiple staF attend suicide prevention training thraotl
A BHC Substance Use Disorder staF member was trained /I
cognibteihvaevi oral treatment system that | eads to enhance

and mor e behavior.

appropriate
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THRI VE

Caruthersvill e, Kennett, Pi edmon

00 FCC Behavi dr allhrHevael tpor ogram i s a Commur
'%h. Rehabilitation Center. We have pve cen

ﬁﬂ% Kennett, Pi edmont , Campbell and Poplar
g% "2seven counties of Southeast Missouri

N :Qaquality healthcare to 1196 persons th

d (sSsM4). The Thrive clinical team hel ps
of | ife, characterized by independence
II ‘ 7 dependence. We work closely with indiyw
Izcare pl an that promotes recovery and Ww

The Thrive program provides the following services:
Rehabilitati on, Unt e gOrcactua d i Thrge ati meorrtd efrasr, GMe |l | ness Clo
and Supported Employment. Prior to the Coronavipvbus P
face. However, throughout the Pandemic, the Thrive s
platforms. Both individual and group services have b
Doxy. me and Microsoft Teams. We are proud to continu
clients in this manner who so choose. We provided 47
services include: Community Support, Peer Support, a

services in FY 2023. This includ®sesc®seychgsgroaps ReWa
approximately nineteen di Ferent groups per day at th

FCC Behavioral Health is proud of the signinpcant exp

agency is expanding to open a PSR location in Doniph
space in Caruthersville as well. This expansion wil
clients in those communities.

The Thrive program is committed to providing excell e
can do that eFectively, we have expanded to a total
served. Each of the directors play a vital role in t
guality services to the individuals served.

{ KSNNE | I 3} | FNRfey t2f15FryYAStES / KARAAG
t 2 L3 F NJ . f dzi t ASRY2 Vi YSYyYySg

dzii f SNE 9 whlpfaS®Ss / | NI S NI5 daySlafyiayt Rea t SYA 302

t3S mp 2F orT
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Youth STAR

FCC Behavi odr aYfo uHehalaanhd Adol escent ST,
provides Community Psychiatric Rehalb
the 7 counties of Butler, Carter, Du
and Wayne. The STAR program focuses
1
r

age of 8 who experience chronic and
di sorders. The STAR clinical team pir
clients iBtéparhowagrd Achj @lviimigec Rle s |

(/'—_\ interventions are designed to suppor

B%?%Eék) behavior al health symptoms, i mprove
help guide youth toward a healthy, |

STAR staF al$oupeocirdsiisnservices an

St e poswakcch i eReicrogrer y -

psychiatric hospitalizations and residenti al pl acement whe
FY 2023 proved to be another year of exciting growth for [t
comprehensive wellness needs of 1925 clients during FY2023
exceeded the program goal of providing services to 1800 vyo
of Youth STAR clients currently enrolled in treatment is |1
FY2022.

The Youth STAR program grew to 180 staF members in FY2023
adequate supervision and ensure a quality | evel of care is
Clinical Occer , 2 Directors, 4 Clinical Manager s, 12 Care
Services, and 8 PSR Team Leaders. Community Support servifc
by the Youth STAR program during FY 2023 and Psychosoci al
for 42% of services. PSR provides opportunity for social
education, peer interaction, and c¢ommtbmisteyd iomrt egroavtiideerd. afBR
PSR outings allow clients to practice their social skills
included Juneteenth and Martin Luther King Day.

FY2023 was another successful year for continued expansi on
STAR program was approved to add additional sites in Donilp
for those residing in outlying areas. Systems of Care mee
being added in FY 2023. SOC meetings allow community agemn
the yout h. Kennett School District implemaaneaddt Tei dbpi Atc a/d
partnership with FCCBH through the Project Aware Grant t hji
agreement to pbaoavedessrcwhioomeds at the | ocal Head Starts for
Museum partnered with FCC BH and SEAMMUafFmwal BRadkd tDr icvwoe rwliin
clients to | earn 3 N ] I~

participate in c ‘

invol vement and

STAR staF are ve

their community

annually in even

Bar BQ Battle fo-

Caruthersville C

and Kennett Chri -
StaF participate -
School Fairs an
al |l 7 counties
partnerships.
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Cri1 si1I' s & Dl ver si

Access Crisi.s |l nterventi 0

AC| Mobile Crisis Team
Outcome: Total
FCC Behavioral Heal th provides STV i C €

< C I U 1
hours a day, 7 days a week forPEOMqdaeferr%oF$|_LtFe.atmsuw%|n,
Pemi scot, Reynolds, Ripley, anldomwplgtedesafetyplant i es i p20%
co!laboratlon-W|th BehaV|0raI 't‘ﬁﬁéﬁé%ca'ﬁafeﬁl/?i@%ﬁléd“j 1&5%: LI‘IS!
episodes continue to increase jattross he st ate Mi s slourfi
FCC Behavioral Health respondedJrglerdtMi'l,CQr@Q crisis [V s |acr
the servick ariesisFiCC€terventi onppatichttn resul ts i n]py

—

more eFective cliAi A€H beamome.—ut—l'he". t—— o
crisis interventions as well asrggrﬂt§ppf[r%aémeplisk ass‘gé)sment
procedures. The ACU team can r|dCommunityresouncesr s to |49 s
restrictive settings such as t WWW e mer
Program and the Suicide Care PrEme AN pneqdnrtp k? ;gvinral
health follow up and stabil i zatContacted®llt he ment al |[4eal t|h cr
Emergency Room Enhancggi@%t (ERE): 100%

Di version Program for high utilizers of ho&ApiEREl ¢ eamd h@rsi| 3

156 Referrals with 108 being eligible for the program. Our

What ERE Tdroaeisned staF identify patients as being high util
the individual may benk@éer f3Opmp EREE Spe wii @leisst meet wit h tfh
are eligible torPparsoci pméePéear EREeci al i st determines i f |h
reqguired and makes an appointment with therTGMHG@pPi g1t odioadisn d

evaluation of needs and |Iinks with appropriate services. (
wellness and functional capability, reducing costly returlr
Zero Suicide Initiative:

FCC Behavioral Health is committed to the ZERO Suicide Uni
FCC has implemented policies and procedures to ensure safle
based on the standardized screening tools as a higher ri sk
wi || be identiped in the Sell €c¢tdreo Ciaac eIndadht dvailal ylr eroa Wi daes mor e
and struct wrpe dnfdolmoonw t oring for those individual s. StaF a
standard | evel of care identinped through Suicide Preventic
practices such as safety planning and | et hal means counsel

Pat hway DATA Snapshot

Quality Measures for Follow

Missed appointment follow up met 56%

After hospitalization or ER visit follow up met74%

After a crisis follow up met 63%

* 106 active clients in Pathways.
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Firearm Suicide Prevention Project

Udn 2021, FCC Behavioral Heal th partnered with the Mi

prevention, reea&li vphagnmai ngeogrant. As of February 202
Foundation ofydenrlitmplsemert ati on grant began. Centr al
ment al health coalition to unite the community again
strategies, andasadgeommgnifaieb and specipc employer
Wayne. Our eForts have educated over 1,600 individua
and suicide prevention. Unique to ourowemplroalddipar thi
prevention With John Cornelius now on board as our
further our impact in the next few years.

Urgent Behavioral HeaBHMC)Cri sis Center (U
FCC Behavioral Health extended ecrisis diversiaon

services by adding an Urgel risi

Center to the crisis conti: SUICIDE & CRISIS r ou
community. Th UBHCC began 988
2023 s 656 LIFELINE 2

e
and is ocated at ar
MO. We also coll aborate wiit t o
provide Narcan Vending Machines for harm reduction
resource access.
The UBHCC operates as an acute urgent care model for
substance use c¢crisis, striving to prevent unnecessat
are accessible seven days a week from 10 am to 8 pm,
UBHCC serves individuals aged 10 and above.
The UBHCC oFers services ranging from comprehensive
Professional to brief therapy, psychiatric evaluati o
necessary resources. The UBHCC assists with transit.i
support, nursing services, and connecting individual
*  Number of Persons | Gender 55% Female 45% Male
Served: 246 Age 80% Adult; 15% Adolescents; 3% Serjiors
Race 198 Caucasian
Employment 101 Not in Workforce
Housing 121 Permanent Housing; 28 Homeless
Military 240 Never Served
*  Discharge Outcome$ Crisis Stabilized 215
Client Transferred 23
Client Left Against Advice 8

t3S my 27
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The Youth Behavioral Health Liaison (YBHL

The Youth Behavioral Heal th Liaison Yyt i on
This initiative within theo®éahewofi ‘
which are distributed throughout t h¢

our reach withi A gwuthommuniftayni 'y g havi o
health was awarded one Youth behavi iai s
YBHL is a mental health professional to fo
partnerships with other youth relat ¢ rgani
The goal of the YBHL initiative 1is er cao
with crisis system, | aw eAfdreemeah . hil dr
ocgcers, court stakF, hospitals, and [ y 0 ser vi
Ut is the role of the Youth Behavioral Heal th Liaisao
to behavioral health services and other community re
functions of the YBHL are to establish ongoing relat
state agencies s usc hDiavsi stihoen .ChTihled rYeB(HL coor di nat es s ejr
for children and youth who possess behavioral health
appropriate resources within the crisis continuum

The YBHL participates in | ocal Crisis Untervention T
| aw enforcement in working with individuals experien
responsibility of the YBHL to consistently broaden t
commuimsi tyyouth in crisis through coordinating and tr aj
organizations. Un wutilizing these resources, the YBH
their families with behavioral heal th needs while sa
The Community Behavioral Health Liaison (
Un a ment al health crisis, people are more |ikely tao
treat ment . Many of these individuals are booked intao
women booked in jails have a serious mental health ¢
criminals, just | acking the resources and healthcare
released from jail, many do not have access to servi
i mprovements. To address this issue and toAi Comenaset
Behavioral Heal th Liaison (CBHL) has -teameyd ser witaé

SRS 0 a6 & & l'ink these individuals with behav
G ' goal of FCC BehaCBHtaVWnHeiaathve i :
community partnerships with | aw e
save valuable resources that migh
unnecessary jail, prison, and hos
outcomes for individuals with beh:
Behavi or &l COBeHall tihp! wWowdh t hose r ef €
area | aw enforcement and courts t .
success. Through this program, pe.
behavioral health care they need
while | aw enforcement ocGcers get
trainingiand sounppport they need whe
demanding situations in the commu

t-3S mogp 2F or
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FCE CBHL has developed Crisis Untervention Team (CUT)
Reynol ds, Ripley, and Wayne CesoalesiofUIttenehiess o80E

individuals from the criminal justice system to the me
of the individual, and -rpgsotvriideetsi vde raecccteesds iamidl intoym t o a
service options. CUT trained o6cers can signinpcantly [
persons with a ment al ill ness are diverted to FCC Behe
return to the streets with no help. Trained CUT ocGcer s
provide a specialist role whétataedporésibsalismedealti hedl
Ri v&erCU4T Council will -hobd ICHY srathiagnu8&inde 2018, t
trained eighty | aw enforcement oGcers. These oGcers ar
ment al health or substance use crisis situations. Thils

P.O.S. T. (Peace Occer Standards and Training).
broaden FCC BAhawbviobdialy Heawbhk alongside its commui

To

| aw
i nstit Jdotcecde ahjppumowgr am. The program inc

enforcemeRecbiBeenmssGomnmund ty Behavioral Heal th Lia

spending approximately three to pve h ;{{ins
sheBAiB®Bcce or | ocal police depant menoht ven
area. Unteracting with |l ocal Jaawe emduw , ‘ st
and the strategic participation in rik Srams
enhance bonds within the Behavioral K% = Eng
communities as well as equipping our | pif |\ wi tif
successfully handle crisis calls. Ad fc»j_his
our | ocal |l aw enforcement agencies op & - - -:‘Q‘fibie
inclusion into events such as toys fo vy ' 'wer
carried out by the agencies. Simply . o ||
This broaAlemsadlCCwi thin our community and provides us
of cooperation within the community.

The Criminal Justice Liaison (CBHL1) The inclusion of
Behavior al Heal th can be best described through the wc
he stBrédges become frames for | ¢dkhengGoamunheywd8ehdval

Liaison and the Youth Behavioral Health Liaison (YBHL)
Behavioral Health industry and Law Enforcement wor ker| s
aFecting our communities and those we serve remains cc

Referrals to CBHLs from law 28
enforcement and courts f year 202 24

d"n—n;r

1 5,884 MAKING THE CONNECTION
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Adult SUD Ser vi

Un the |l ast year ou
Q. SUD services have
f undergone many exci

‘% changes. Our outpat
STAPLETON residential locatio

"Out Of Difficulties Grow Miracles" O P €r at i ng under Ame
Society of Addicti

Medi cine, (ASAMWM e gAIS AIMil € rnitetser ma s tjs

widely used and comprehensive

pl acement, continued stay, trans;i

patients with addiuatriionng aamdhddad i o

(ASAM, 2023). Stapleton Center at@ :

adapted well to this new and exci® i our

programming. {[']I-JfS(]2y’ {(]I-G DAGAY3I . I O

hyhi Vision FY hyhh Accompl i sh

nue our work developi P§veégqpred and strengthened c
erships in all Counti ®@&8"W8eEghi@feiy all Counties

T Expanded Tr a

Treat ment

nue educating and bringing awa
e community, clientdl, SHfEes6AM
tion. residenti

u Focused Servi
u Counti es.
e

gmsitioned
outpatient

Co
en
b
|

r
I
a
T fTrained stakF d clients in

nue to grow our outpatient programs at
ocations. f The outpatient program on si
continues to grow and increa

clients served.
o decrease relapse and recidivism

our progr ams. T The Dunklin County Treat ment
recognized for 25 yeahAs of s
Mi ssouri Association of Treat
Professional s, ( MATCP) confer

Stapleton Center was awarded
Di sorder Program Achievement
Festival, 2022.

T




Annual Report 2023 FCC

BEHAVIORAL HEALTH
Person Centered Recovery & Wellness :

The ASAM Transformati on
Turning The most signinpcant change this year has

driven model of <care. We have seen the f
provision, allowing more nexibility and a

We no | onger provide treatment for predet

move through the program successfully or

has their own individualized plan of <care
of care are based on an ongoing assessment Afcurskst Unt
sympt omol ogy, obstacles, and chall enges.

ASAM is a fully adopted medical mo d ed o nf coer p tswiablsit zaantcieo nu sien ct
staeng requirements, which is a more comprehensive treat

The Missouri Department of Behavioral Heal th has tied ASA
that has shifted the emphasis from quantity of services
establishingATpsoaahgviehiflity.

Expandedawoampd services to inc

Turning Leaf has employed a teacher with
classes and individual tutoring is oFered
Hi gh School Equivalsneegm,nopeaseadseéeltf ona
opportunities, awmdcuarcdger giGreateel fout comes

Thinking abouNeurhep Byah anl:o0qgi cal -oMadialriitnige Di fs

Many of our <clients are dealing with cognitive |limitation
degenerative eFects of sustained drug use. We are current
Metronome Therapy, Audible Beat Stimulation Therapy, and
symptoms and have seen improved outcomes.

Focusing on OQOutpatient Access and Succes

Turning Leaf has Xipmml eajpgisesdacam t o promote a redyatgiems nit n
rate for clients in Jdopudrmadjd edsakeedayces. beAng oFlered peri
outpatient slots available each day. This results in a co
cohor increases a sense of community and social connecti
factors identined in successful recoveryopdmeajdagss hawve c
resulted in higher engagement, reducing attrition for thi

Taking a page from the Housing First model, Turning Leaf
transitional housi ngGpltogt hmsloiame( -

Mt n View Restorati.onUtHoluiszei nfgo rh oWiosl

the Strategic Opioid Response pr o]

drug free housing to support thei.:]

ReHousing funds have been used to

those that are able to maintain el

shifts the living environment, boi

obstacles to participation in tre;




Annual Report 2023 FCC

BEHAVIORAL HEALTH
Person Centered Recovery & Wellness h :

Women and @h iHrdorgerne

. i) .
Serenlty Olnte Serenity Pointe is one
~——, programs in Missour.i t ha
"_~ their children to treas

hyhh Achievement s

*Devel opment and growt h:

Fidelity. Research has established
based treatments for pre

babies), including medi c3
comprehensive drug trea
i mprove many of the det

*Events an Activities: d associated with untr
awareness First Friday . .
sponsorship), Pride at During 2022, Sseerrevnei dt y3 3P oq

h
Annual Sobriety i womeaind HKh&wdeal t hy babi
Wo me Connect Women.

*Partner ships: Mi ssi on Mi
Community activities, Cayl
of Commer ce.

ns and Graduations: ZCrQ/mm_E\riitVeroagﬁittm@nr

t
f Graduat es. *

*Rec
r

i
Wo i

0
k Safe House Unc.
*Progr . PUPS continuation, ASANMoGOMuUWE rtsyi aCro unasred li entg

and e ded primary care for ¢l iPer”otbSa'tion and Parol e

*Gui del i s and Grants: Healthier Miesalougui dcenliil dea s nd nsd

Respo Housing Grant. * Johns Pharmacy

*Training and Counseling: gTCD/ T a@Onma ,.CiSyD Counsel or
(increased and MRT), and inter ns KHul nfbfedd odM Bindnde r $®U

Mi ssour i State University. ) )
Cape Family Medical

Medi cation Assisted Tr eagpment

407 New Clients were seen in th MAMOp CodSloeog e In VEAOr2k2 . R
Partner with MO exte
| ndi vidual . Serenity Pointe Advi
and Support n MAW Group

One of the sustai S Gi bson Center For Be
of a successful r | “f Elst her House

empl oyment . Res '
shown that indivi
meaningf ul wor k : We Do Recover Communii

active recovery Boss Life
During 2022, SerlePnS tpOompRyanieartt 6 1 cases.

They had Job Placements for 45 Women. -d3a0y Wioi nt eens twoonrek eadn da
thei-da9Omil estone.

Women Connect Wo me n

The UPS program achieved High Fidelity in 2021.

tl 35S Ho 2F orT
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E; Ll t) S; t Ei r] ch ghavlﬂrs; Eialth‘s Prevention P
i ve % 0 ent and change in p
research, and education since 1993.
F) r E} \/ Ee r] tre OUTB IDor substance use preventio
muniti saving |ives, and build
i s empower communities to combat
related problems with proven, practical resour-beasedprevent
environmental and advocacy strategies.
Prevention Resource Center
The Prevention Resource Center's (PRC) goal is to provide
services in order to expand knowledge and understadfidieeg off
communities. The PRC provides services and specialized abi
communities and individual s’ ages 0O to 100 to prevention r
Mi ssouri. The PrevenA itoar Retsoedirgep LCleanttieon area i s Service
Madrid and Mississippi Countdiesc OV Wi thin thece countijes
the PRC serves 10 Missour. ns
and 4 Youth Coalitions. The nce
use prevention serviceesegtoet
entities such as | ocal scho S, soc
service agencies, churches
Udn FY2023 the PRC has been
hundred community activitie
assisted community coalitio s for
various |l ocal prevention ac er
$130,000.00 of additional p
area The PRC also provided
presentations, trainings anj. [ — . .
multiple topics to over 5,000 youth and adults The PRC
i mpl emented Evidence Based Trainings including , Too Good
Pl us Wellness, Youth Ment al Health First Aid, PeaceBuil der
events also covered topics such as risk and protective f alc
cul tural diversity. The PRC has Facebook and Unstagram pag
substance use prevention related information and educati on
campai gn, professionally created videos by 2060 Media cove
reduction, treatment and recovery. These videos were distih
1,431,731 people in our service area over the course of th
distribute over 6000 Medication Safe Disposal Kits and 300

Tobacco Merchant Education

The PRC tobacco initiative included one-on-one merchant education visits to every vendor in our four
counties. The PRC's goal is to ensure retailers understand the specific state law on tobacco, including the
laws and fines for selling to minors but most importantly educate retailers on tobacco and their role in
youth use of tobacco products. The PRC has expanded their efforts by recruiting youth to work with the
SYNAR efforts of the Prevention Department of the State of Missouri. In FY2023 the PRC visited 165 tobacco
vendors, created and distributed 5 Tobacco Vendor Education Newsletters, and provided/hosted a Tobacco
Merchant Vendor Training.







